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VALUE CREATION

Human Capital

Drives service quality and efficiency
through skilled drivers, focused
training, and performance incentives.

Physical Assets

Delivers reliable service through a
modern, diversified, and increasingly
electric fleet supported by advanced
facilities.

Financial Capital

Supports investment in fleet
growth, digital transformation, and
sustainability to enable long-term
value.

Customers

Tailor and enhance services through
feedback and satisfaction insights that
enhance safety and convenience.

Partnerships

Advance innovation and sustainability
through strategic collaborations with
RTA, DEWA, and other key partners.

Technology

Enables smart mobility through
Al-powered fleet management, real-
time systems, and customer apps.

Regulates the transport
sector and tariffs

Street hailing
and e-hailing
taxi service

operating through
a franchise-based
model with RTA.

Exclusivity at Dubai
International Airport

Limousine

Limousine hailing
service with
chauffeur-driven
vehicles designed
to provide luxury
service.

Exclusivity at prime

locations

Regulator

Issues permits to operate
school bus lines

Business Verticals

School bus and
commercial

bus service in
collaboration

with Ministry of
Education (MoE]),
private schools, and
business partners.

Exclusive provider
to MoE in Dubai
and Ajman

Controls safety standards

Delivery Bike
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Last-mile delivery
solutions to business
partners including
food and grocery
aggregators, leasing
companies, and

pharmacies.

compliance

E-hailing solutions
that meet growing

demand through
platforms like
Bolt, promoting
digital innovation
and enhancing
the customer
experience.

* Private customers

e Businesses

e Private customers

e Businesses

Serving

e MoE
e Private schools

e Businesses

® Businesses

e Private customers

e Businesses

Shareholders and
Investors

net profit as
85% dividend payouts

Customers

customer
86% satisfaction score

Community

35,000

students using bus services

People
employee

85% happiness score
driver happiness

79% score
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